SUNDAY, MAY 23, 2010
Fundamentals of Leadership

Presenters:  Sven E. Rodenbeck, ScD, PE, BCEE and Mary Beth Kinney, EdD, MPH
 
This session will address a variety of leadership areas including: Introduction to Leadership; Self Assessment Using DISC Inventory; Understanding Leadership Styles; Leadership in the Real World & Crisis Management; Breakout Sessions/Debrief Breakout Sessions and Improving Your Leadership Competencies.  This workshop will be very motivational and empowering.  It will provide participants an opportunity to identify strategies for practicing leadership on a regular basis and recognize ways to improve their own leadership competencies.

At the end of the session, participants will be able to:

· Describe the key elements of various leadership styles and identify personal leadership styles
· Articulate the difference between “management” and “leadership” roles
· Describe examples of effective public health leadership during a crisis

Agenda

8:00 AM
Introduction to Leadership  

- 9:00 AM
At the end of the session, participants will be able to: 

· Understand the essential elements of leadership;
· Articulate the difference between “management” and “leadership” roles; and
· Define the difference between individual attributes and competencies.
9:00 AM
Self-Assessment Using DISC Inventory (administering the DISC instrument)

- 9:30 AM
At the end of the session, participants will be able to: 

· Identify the key elements of their personal DISC profile

9:30 AM
Break

9:45 AM
Understanding Leadership Styles (going through the DISC workbook)
- 12:00 PM
At the end of the session, participants will be able to:

· Describe the key elements of various leadership styles;
· Compare and contrast leadership styles; and
· Explain the utility of DISC profiles.
12:15 PM- 
Lunch (Provided)
1:15 PM

Networking




1:15 PM

Breakout Sessions  
Each table (6 to 8 people) will consist of one break-out group.  Each member of the group will have their DISC profile posted for the others to see.




At the end of the session, participants will be able to:

· Describe how various leadership styles interact in real-world scenarios and
· Identify three lessons learned about how their own leadership style plays out in a real world situation.
2:30 PM
Break

2:45 PM 
Debrief Breakout Sessions
- 3:30 PM
At the end of the session, participants will be able to:

· Describe how various leadership styles interacted in real-world scenarios and
· Compare and contrast the differences in leadership during a crisis and during day-to-day operations.
3:30 PM
Improving Your Own Leadership Competencies 
- 4:15 PM
At the end of the session, participants will be able to
· List three ways to improve their own leadership competencies and
· Identify at list one practical strategy for practicing leadership on a regular basis.
4:15 PM 
Summary of the Day  
- 5:00 PM
At the end of the session, participants will be able to

· Describe the elements of leadership;

· Identify personal leadership styles; and

· Have a paradigm for successfully improving their own leadership skills after the course.

